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ABSTRACT 

The long range program for library services in 
Arizona has been extended and revised to include the fiscal years 
1974/1978. This work has been accomplished by the staff of the 
Library Extension Service. Assistance was given by the State Advisory 
Council on Libraries, the Library Development and Legislative 
Committee of the Arizona State Library Association, and the Program 
Officer, Region 9, Bureau of Libraries and Learning Resources. The 
priorities for the needs, goals, and objectives have not been 
changed. They are listed in this arrangement. There has been some 
refinement in the wording and in a few instances there has been 
either a separation or division. The tasks reflect the 1972/1973 
accomplishments and extension of time. The costs have been revised. 
There has been some rearrangement of the tasks for a more orderly 
accomplishment. The original task numbers are shown for 
clarification. Section 3 Action to Implement Objectives, again 
includes the criteria, policies, and procedures. All statistics have 
been updated where possible. New standards have been added. 
(Author) 
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Section I 



INTRODUCTION 



The Long-range Program for library services in Arizona has been 
extended and revised to include the fiscal years 1974/1978o This work 
has been accomplished by the staff of the Library Extension Serviceo 
Assistance was given by the State Advisory Council on Libraries, the 
Library Development and Legislative Committee of the Arizona State Libra 
ry Association, and the Program Officer, Region IX, Bureau of Libraries 
and Learning Resources« Under the program of the Continuing Education 
Program for Library Personnel, Western Interstate Commission for Higher 
Education j a one-day workshop for The Planning Process was held in Sep- 
tember, 1972o The participants included the groups concerned with the 
long-range planning ^ 

The State Advi;:ory Council on Libraries, in existence since March 
24, 1971,-^ held four meetings during the 1972/1973 yearo On August 3, 
1972, I^;so Grace Stevenson was elected to serve as Chairman for the 
yearo September 28, 1972, the 1972/1973 Statewide library programs were 
discussedo The Needs Assessment^ document was brought to their atten- 
tiono The decision was made that this document v;ould need updating dur- 
ing the 1973/1974 year, but was still valid for current useo The meet- 
ing February 23, 1973, included the Library Development and Legislative 
Coimittee of the Arizona State Library Associationo Miss Helen Luce, 
Program Officer, Region IX, was also in attendanceo The 1973/1974 pro- 
grams were discussed and recommendations vjere made for priorities to 
consider on a State level, due to the possible loss of Federal fundso 
The final meeting of the year v;as held April 18th o At this time the 
Basic State Plan, 1973/1974 Annual Program and, the Long-range Program, 
Revised, were presented in draft form, discussed and approved by the 
Councils 

At all of the meetings of the Advisory Council on Libraries, the 
Consultant Staff of the Library Extension Service presented the progress 
being made on the 1972/1973 Annual Programo Evaluations were given, 
using on-site visits and written reports from the various librarieSo 
Those accomplishments have been reported in the Newsletter of the Ari- 
zona State Library Associationo 

The annual convention of the County librarians was held November 9, 
1972o Miss Helen Luce attended this meeting^ Also present were the 
Chairmen of the Library Development and Legislative Committee and the 
State Budget Analyst for the Department of Library and Archive Go Each 
of the eleven established County libraries presented reports of accom- 
plishments and future needso The 1973/1974 distribution for State 
Grants -in-Aid was discussed, including recommendations for the Incentive 
Grants « The Federal Revenue Sharing program was brought to their atten- 
tion o 

The Regional Consultant on the staff of the Library Extension Ser- 
vice has worked extensively with the six Regional Librairy Systems o 
Grear progress is being made v;ith their organization and the needs of 
each Region has been compiled^ 
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The priorities for the needs, goals and objectives have not been 
changedo They are listed in this arrangemento Ihere has been some re- 
finement in the wording and in a few instances there has been either a 
separation or a divisiono The tasks reflect the 1972/1973 accomplish- 
ments and extension of time*, The costs have been revised « There has 
been some rearrangement of the tasks for a more orderly accomplishmento 
The original task numbers are shown for clarif icationo Section III, 
Action to Implement Objectives, again includes the criteria, policies 
and procedures^ All statistics have been updated where possibleo New 
standards have been added o 

These procedures will be followed for future planning*. The Advi- 
sory Council has set a dace in July for planning the year's wor'Co The 
joint meeting with the Arizona State Library Association committee has 
been extremely beneficial « The input from each county librarian is 
valuable^ The Regional Library Systems should be well organizedo Their 
contribution will depend upon the Legislative approval for fundingo 
Regional meetings will be planned, in order to give more people a chance 
for involvement o May 7-9, 1973, the VJICHE seminar on Dynamic Library 
Management by Objectives will be held with 35 participants from over the 
Stateo 

By July 1, 1973, the designated State Library Administrative Agency 
will have a new nameo The new Department of Administration is being 
fojrmedo^ The Department of Library and Archives will become the Division 
of Library, Archives and Public Records under this new Departments The 
Director of the Department of Library and Archives will become an Assist- 
ant Director of the Department of Administrationo^ The functions of this 
nev; Division will be the same as those of the Department of Library and 
Archives Some new duties concerning public records have been addedo 
There will be five major sections under this Divisiono These are: Re- 
search Library, Library Extension Service, Arizona History and Archives, 
Public Records and Record Managements. The Research Library has special 
collection.^ of lav;, political science and government, American history, 
genealogy. State documents, Federal documents and general reference*. The 
printed and cataloged items of the Arizona and Southwest collection and 
Arizon-a State documents are also included with these collectionso The 
Library is open to the public for use, though the lending privileges are 
limited o It serves as the State Law Library and the Legislative Refer- 
ence Libraryo The Library Extension Service is concerned with the 
Statewide Libraryo The Library Extension Service is concerned with the 
Statev;ide Public Library service.. This section is authorized to prepare 
a Statewide plan, compile statistics, give professional advice and other 
assistance to county and municipal libraries, assist in the development 
of libraries in institutions, and develop library service to the blind 
and physically handicappedo One authorization with a broad scope is to 
perform all necessary duties in the development of Statewide library ser- 
vice o The State archives are -defined as the official records of all 
municipal, county and State agencies „ This division has authorization to 
see that the records are preserved, bring them to the State Archives when 
necessary and collect all information concerning the history of the 
State o The State Archives is the official depository for all St5±e docu- 
mentso The Public Records is the new sectiono All official records for 
the use 'Of the general public will be collected and open for the public 
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to use- The services are uncertain at this timeu The Records Manage- 
ment section has jurisdiction over the same agencies as the State 
Archivesu This work means the orderly disposal and preservation of all 
official record So 

All of the offices are in the Capitol with the exception of the 
Library Extension Service^ They are directly across the streeto The 
Library for the Blind and Physically Handicapped is some distance av;ay, 
located at the Phoenix Center for the Blind u The entire Department is 
suffering from extremely crowded quarters o There is a building program 
in progress and there is hope for improved conditions within the next 
two or three years o 

The consultants of the Library Extension Service are available 
Statewide whenever neededo At times the professional staff « of the en- 
tire Department is needed for these services o Though not all areas are 
covered by the staff, outside specialists are available when neededo 
Inter library cooperation is the outstanding theme o 

Under the new Department of Administration, t^ie Assistant Director 
will report directly to the Direci:or, who in turn will report directly 
to the Governorc The heads of the various sections will report to the 
Assistant Directoru 

The Public Library System in Arizona is authorized by statute o 
The Municipal libraries are legally established in incorporated cities 
or tov;nso The County libraries are legally established to include the 
unincorporated areas o The cities and towns have the option of entering 
the County systems c Legislation for establishing Regional Library Sys- 
tems has been introduced several years with no success o It is still 
possible this may be passed during the current sessiono This program 
will be built around interlibrary cooperation for all types of libraries o 

Public library service in Arizona is improving in both the urban 
and rural areas The local funding is also increasing,^ as well as 
the State Grant s-in-Aido 10 Many problems exist in hindering our goal of 
improving the quality and extent of library service in all areas of the 
State o Probably none are peculiar to Arizonao The demography of the 
State is the largest obstacle in supplying the informational needs to 
all the residents o-*--^ 

Arizona, the sixth largest state in area, covers 113,417 square 
miles o There are 14 counties, ranging in size from Coconino County with 
18,500 square miles, the second largest county in the United States, to 
Santa Cruz County with 1,240 square miles 

The population density is a major problemu Maricopa County has 
105o8 persons per square mile, while Mohave County has two persons per 
square mileo The State average is 15^>6 persons per square milOo 55% 
of the population lives in Maricopa County « 

Land ov;nership creates a taxing problemo 44o49% is Federally owned, 
Indian Reservations include 27%, and the State owns 13o20%o This leaves 
15o31% that is privately owned and taxable o 
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Arizona ranks third among the states in the rate of population 
growth, personal income and bank clepositSo Manufacturing in mrizona now 
outranks agriculture and mining; the State ranks first among the states 
in growth of manufacturing employmento The 1970 population of Arizona 
was 1,773,428. The 1975 projection is 2,081,500o A 34% increase for 
the next five years is estimated*. The future does look promisingo 



See Basic State Plan 

^ Exhibit NOo 10 
3 

Arizona Revised Statutes, Title 41, sections 741-756 - Exhibit NOc 1 

^ Exhibit Noo 2 

^ Exhibit NOc 3 

Exhibit Noo 4 

Exhibit NOo 5 

^ Exhibit NOo 6 

^ Exhibit No. 7 

'^^ Exhibit NOo 8 

Exhibit NOo 9 
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Section II 



IDENTIFIED NEEDS 
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Need 



Identifying Documents 



Concentrate statewide energies 
on the establishment of regional 
librariese. 



Libraries for Arizona: A Plan 
Arizona E^ablic Libraries 
Statistical Report 1971/72 



Establish the two remaining county 
libraries and strengthen all county 
libraries in order to serve concur- 
rently as strong libraries for their 
primary clientele and as resource 
centers for wider use« 



Arizona Library Survey 
Arizona E\±)lic Libraries 
Statistical Report 1971/72 



The growth and development of the 
Division of Library, Archives and 
Public Records, particularly the 
Library Extension Sejrvice, needs 
to be continued and amplified, and 
its services strengthenedo 

A statewide cooperative reference 
and information network is needed to 
give every Arizonan access to all of 
the state's library resources and tc 
regional and national resources when 
needed • 



Arizona Library Survey 
Libraries for Arizona: A Plan 



Libraries for Arizona: A Plan 



Provide library sejrvice related to 
the economic and social development 
and educational needs of ethnic and 
disadvantaged groups as defined by 
Federal regulation; to make this 
service available and meaningful to 
people in both rural and urban areas 
who are not accustomed to having 
books available in any great numbers. 

Support, broaden, and strengthen the 
total rehabilitation program of state 
institutions by providing appropriate 
library services and funds o 



National prioriticr 5 
population figures; 
demographic data; 
Federal Regulations. 



Demographic data; 

Manual of Correctional Standards 

Standards for Library Seirvice in 

Residential Facilities for the 

Mentally Retarde d 
Standards for Library Services in 

Health Care Institutions 



Blind and Physically Handicapped 
readers should be provided v;ith the 
equivalent library sejrvices that 
satisfy sighted readers- 



COMSTAC Report; Standards for 
strengthened services 

Standards for Library Services 
for the Blind and Physically 
Handicapped 



8. Provide more suitable facilities 
for all types of libraries through- 
out the state* 



Note: See Exhibit #10 



Arizona Library Survey 
Interim Standards for Small 

Public Libraries 
Public Library Service: \ 

Guide to Evaluation with, 

Minimum Standards 
Manual of Correctional Standards 
Standards for Library Services 

in Facilities for the Mentally 

Retarded 
COMSTAC Report 

Standards for Library Services 

for the Blind and Physically 

Handicapped 
Measurement and Comparison of 

Physical Facilities for Libraries 
Standards for Library Services in 

Health Care Institutions 



6 



GOALS 



lo Offer as nearly total library services as possible to all residents of Ari- 
zona through regional systems; sharing resources , coordinating programs and 
• strengthening the public libraries that serve as resource centers for multi- 
jurisdictional library service areas o 

2o Strengthen local library services for all residents of Arizona through 
county organizationo 

3o Provide leadership at the state level through continued growth of the Divi- 
sion of Library, Archives and Public RecordSo 

4e Supply the informational needs of the residents of Arizona by means of lib retry 
networks coorci.na ting the resources of school, public, academic and spe- 
cial libraries© 

5o Offer library services to fulfill the special needs of American Indians, 

Mexican-Americans. Blacks and other ethnic minority groups and disadvantaged 
as defined in Federal Regulations - volo 37, #7, page 471o 

6» Provide library services to meet national priorities for the aged, early 

childhood education, Right to Read, drug use and abuse, vocational education, 
etc . 

7o Provide library services to meet the special needs of the residents of state 
institutions « 

8« Identify the blind and physically handicapped, ascertain their needs and de- 
velop programs to meet these needs o 

9« Identify the needs and encourage the improvement of facilities for housing 
library materials and the provision of adequate space for the public to make 
use of the materials and programs offeredo 

lOo Survey all library conditions within the state periodically** 

llo Develop cooperative library ser^v/ices and programs on an interstate basis to 
improve library services in specific geographic areas thus benefiting state- 
wide serviceo 
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OBJECTIVES 



io Organise six regioncil libraries within two years and establish them under 
state lawo 

2o Bring existing county library systems up to minimum standards established 
by American Library Association (ALA) or Arizona State Library Association 
(ASLA) o 

3o Develop the remaining two counties into county library systems during 
1973/1974« 

4, Provide consultant services for public relations, automation, and audio- 
visual services from the state library level through the Library Extension 
Service (LES)o 

5« Develop a program of statev;ide cooperative buying, processing, and lending 
library materials including audio-^visualp 

6p Expand the current program of continuing education and in-service training 
for library personnels 

7o Transfer the LES bookmobile program to local library systems during 1973/ 
1974 o 

8» Relate LES programs to national, state, and regional priorities and pro- 
vide materials for six programs a year., 

9o Improve the quality and quantity of book collections statewide in accord- 
ance with adopted standards,. 

10 o Develop and expand the Channeled Arizona Information Network (CHAIN) as 
each region is organized » 

11. Encourage special libraries to become involved in the statewide cooperative 
networks 

12o Coordinate a cooperative study of Arizona's informational needs resulting 
in cooperative acquisitions, storage and sharing o 

13 o Establish rapid communication systems for Interlibrary Loan requests, in- 
formation retrieval, and delivery of materials o 

14 o Develop a continuing program of publicity o 

'15 • Encourage development of systems for reciprocal borrowing o 

16 o Encourage libraries to employ paid staff large enough to provide services 
to meet stanacrdso 

17, Assist libraries in otvolvjping special programs and services based on 
national, state, and regional priorities p 

18 o Conduct a survey to determine facility needs of libraries throughout the 
state p 
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19 o Provide information to librar*-^* to assist them in obtaining adequate 
physical facilities according to standards^ 

20o Assist state institutions to de\/elop cooperative Interlibrary Loan ventures 
with other institutions and other types of libraries » 

21o Publicize the Talking Book Program and identify and enroll eligible readers 
at the rate of 500 a year^ 

22o Develop Indian tribal community projects of recorded materials fof the 
blind and physically handicapped « 

23 o Continue a Spanish language recording project for the blind and physically 
handicappedo 

24 o Review and update surveys annually and develop new surveys of all aspects 
of library service as needed o 

25 « Develop cooperative library services on an interstate basis through agencies 
such as Southwestern Library Association (SWLA), Southwestern Library Inter- 
state Cooperative Endeavor (SLICE) and Western Interstate Commission for 
Higher Education (WICHE)o 
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Section III 



ACTION TO IMPLEMENT OBJECTIVES 



Related 
Objective 

GENERAL PROGRAJ^ 

Regional Development 

1 In order to improve the quality and extent of library services in 

all areas of the state, we propose to establish six regional librar- 
ier. , according to the statewide plan accepted by the Arizona State 
Library Associationo These regional libraries will be eligible for 
State Grants-in-Aid and Library Services and Construction Act (LSCA) 
grants o Regional consultant staff will be provided as needed vintil 
regional libraries are fully organized and operating, A library 
committee should be included in every regional Council of Govern- 
ment a Exhibit NOo 5o 

County Libraries 

2, 3 Arizona now has eleven county library systems, covering twelve coun- 

ties « All fourteen counties should be part of county library sys- 
tems o The state agency will continue to strengthen county and re- 
gional libraries and the metropolitan resource centers with State 
Grants-in-Aid and LSCA grants, with library materials, and with con- 
sultant services until such time as regional libraries are able to 
provide all service necessary for all components of the region. 

Local Support 

2, 16, 19 LES consultant staff will be provided to work with local library 
boards or governing bodies to obtain stronger local financial 
support for all libraries o 

Library Extension Service 

4 LES consultant staff will be increased as neededo Regional con- 
sultants will be provided by the state agency until regional li- 
braries are fully develbpedo An automation, consultant, an audio- 
visual specialist, and a public relations expert may be employed as 
needed to help with planning, advising, and implementing projects 
in LES and in regional libraries o 

5, 8, 9 Special emphasis will be placed on the acquisition of materials and 

programming related to national, state, and regional prioritieso 
Material resources in all types of libraries should be improved; 
cooperation and coordination of acqtilsitions among all types of 
libraries will be promotedo 

5 A statewide cooperative audio-visual acquisitions program will be 
organized- 

6, 17 In-service training and workshops will be available for all commu- 

nity libraries o 

10 
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Bookmobile service will eventually be taken over completely by 
county and regional libraries o 



LES might use vans for the promotion of special collections 
throughout the state - for the disadvantaged, minority groups, 
demonstration collections of special materials, etco 

Criteria, policies, and procedures 

The State Grants-in-Aid are approved by the State Legislature and 
allocated by a schedule, (see Exhibit NOo 10 )o The LSCA grants 
are allocated based on the criteria set forth in the Arizona Basic 
S tdixe Pian o Funds will be allocated based on the priority of needs 
to accomplish goals in relation to the available funds o The State 
Advisory Council for Libraries, the Arizona State Library Associa- 
tion, Library Development Committee, and the CHAIN Advi^^ory Commit- 
tee each have all typas of libraries represented by their membershipp 
The staff of the Library Extension Service coordinates projects with 
the Director of Library Medie. Services, Department of EducatioHo The 
Projects Consultant of the Library Extension Service contacts all 
types of libraries for all interlibrary cooperation projects o 
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INSTITUTIONAL LIBRARIES 



Adequate Library Facilities 

19 During the planning stages of new state institutions, and for those 
already existing, the LES Institutional Consultant will provide in- 
formation on standards for adequate library facilities and services « 

Adequate Staff 

16 An adequate library staff is necessary in institutions and this as- 

pect will be given high priority in the overall planning., Where the 
size of the institution warrants, qualified personnel will be hired 
to administer a comprehensive library programo Each state institu- 
tion should provide funding for staffing its library operations on a 
continuous basis o 

Consultant Services ' 

6,8,17 Consultant services will be provided by the professional staff of 

the State Library agency in all aspects of library developments 
Emphasis will be placed on selecting material to enhance and enrich 
the educational, vocational, and rehabilitative programs of the in- 
stitution as well as supply needed material for the ethnic and min- 
ority groups representedo The Institutional Consultant will be in- 
volved in planning library service to residents o 

Interlibrary Cooperation 

20 Interlibrary cooperation will be encouraged and developed by the 
staff of the State Library agency to promote more and better service 
by public and other libraries in the vicinity of state institutions o 
Assistance is needed by the institutions which have neither an ade- 
quate staff nor collection of their owno 

Interlibrary loan service shall be available through the State Li- 
brary agency or through local libraries capable of offering such 
service o 

Standards 

Standards used in evaluating the individual library programs are: 
Manual of Correctional Standards 

Standards for Library Services in Health Care Institutions 
Recommended Standards for Library Services for Facilities for the 
Mentally Retarded 

Standards for Library Services for the Blind and Physically Handi- 
capped 

An institution not included in the above categories shall be evalu- 
ated according to similar standards as devised by the State Library 
agency o 
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REGIONAL LIBRARY FOR THE BLIND AND THE PHYSICALLY HANDICAPPED 
Publicity and Identification of Eligible Borrowers 



21 In order to inform the 30,000 eligible readers in Arizona of 
their eligibility, every resource must be used from the Talking 
Bookmobile to billboard displays o The Talking Bookmobile will 
continue to travel around the state, engendering publicity, dem- 
onstrating equipment, finding new readers for the Talking Book 
program, and training volunteers « The Bookmobile also serves as 
a sublending agency u 

County and local libraries will be encouraged to publicize and 
coordinate library activities for the blind and physically handi- 
capped*. 

Objectives will be made known to other agencies through personal 
contact, displays, loan of special materials, etCo 

A need to inform the public of service and eligibility require- 
ments exists and v/ill be partially met by contracting with a 
professional public relations agency« 

Indian and Spanish-speaking projects 

22, 23 Because the Indian and Spanish-American are the largest ethnic 

groups in Arizona, emphasis is being placed on providing mater- 
ials in their language » ThGse materials will expand the program 
to non-E^nglish speaking blind and physically handicapped., 

22 Material in the Papago and Apache languages is being provided 
v;ith Navajo and Hopi materials to followo Agencies which have 
pre-recorded materials have been contacted and multiple copies 
of these materials will be made in the libraryo Library record- 
ing equipment is in use on several reservations and will be sup- 
plemented as the work grov;so 

23, 25 A local committee of interested community residents has been set 

up and has produced a suggested bibliography of material of in- 
terest to the Mexican-American for the Library of Congress and 
the Arizona Regional Library to use a recommended list of titles 
to record c Through SLICE, the Southwest region will cooperate 
on a recording pro/ect of these materials o The committee has 
developed a publicity package which will include Spanish language 
met (:'■■ , also 

Tape and equipment have been purchased for the program and the 
library is recording ten books annually and two Spanish newspapers 
weekly o 

Tribal Communities Project 

22 Under a program sub-contracted to the Arizona Easter Seal Society, 

over tvjo hundred Indian people in Arizona have been identified as 




eligible f oi < he Talking Book servicer This identification 
protjfdrr. is continuinqo 

Special Collections and Equipment 

Becaui^e tliv^ Lih>i--:ry of '::ongreiin does not provide recorders, the 
library proposes tc lend -l-track tape recorders on short-term 
loan for those wishing to i-)orrov; tapes from the Regional library 
c.")ll'.^ct L^"'i: -r .'Ih.rr :i^'}oni:i^'^ 

To produce hinh-quality recordings, the library proposes to buy 
recording booths and acc-issories « As specialized equipment appears 
on the market to aid the visually and, physically handicapped, such 
nevj equipment v;ill be evaluated for possible purchase*. 

Evaluation Procedure s 

Objectives v;ill be measured by: 

Increased number of new readers « , 

Increased number of readers of material in languages other than 
Englisho 

Increased circulation of materialSo 

Number of public libraries participating in the dissemination of 
information about the program^ 

Number of readers able to use open-reel tape collection^ 

CONSTRUCTION 

Criteria, procedures and priorities 

2,13,19 To determine the adequacy or inadequacy of public library service 
and facilities, the Division of Library, Archives and Public Rec- 
ords shall use as criteria: 

INTERIM STANDARDS FOR SMALL PUBLIC LIBRARIES: Guidelines Toward 
Achieving the Goals of Public Library Service, ALA 1962 o 
PUBLIC LIBPvARY SERVICE: A Guide to Evaluation with Minimum Stand- 
g^rds^ ALA 1956 » 

Fifty percent (50%) of the total funds required to complete the 
construction project shall be provided by the local participating 
agency and shall be readily available^ . In case of an economically 
deprived area, federal funds may be as much as 80% of total fund- 
ing o 

Procedures v;ill follov the LSCA Title II Regulations. 

Construction shall conform to the requirements of Title 34, Ari- 
zona Revised Statutes, regulating public buildings and improve- 
ments 

Project applications received from localities meeting the require- 
ments alredidy established will be assigned priorities in compli- 
ance vjith the following scale; 
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lo County libraries and city-county libraries contracting 
with the State Library agency to serve as regional li- 
braries unable to provide adequate service o 

2^ County cr city-county library, or a branch of the systerrio 

3o Incorporated city or town libraries that are a department of 
city governiTient v;ith legally established boards and are un- 
able to provide adequnte service* 

4o Areas without library' facilities- 

Construction for low income groups has the highest priority* 
New construction shall have precedence over replacement con- 
struction and both shall have priority over the remodeling of an 
existing building ^ 

Public library construction projects shall be approved by the 
Assistant Director of the Division of Librciry, Archives and E\ib- 
lie Records as soon as all requirements are meto Priorities 
shall be assigned: 

On October 1 for all projects approved between July 1 and Septem- 
ber 30. 

As approved for all projects submitted during the remainder of 
the fiscal year^ 

Should there be carry-over funds remaining after the construction 
priorities hdve been met, a grant could be made for furniture and 
equipment for prior year's construction^ A project approved in 
the prior year can be revised to provide added funds for furni- 
ture and equipment o 

To qualify, the applicant shall; 

Id Give proof that rising costs of construction and other factors 
have prevented the use of specific areas of the building due 
to lack of furniture and equipment « 

2* Have available the local matching furrds on the s-rume basis as 
other construction grants o 

Opportunity for hearing: 

Every agency whose application for funds under the plan for a pro- 
ject for construction of public library facilities is denied will 
be given an opportunity for a fair hearing before the State Library 
agency. 

Notification of denial of application, including detailed justifi- 
cation of denial, shall be dispatched by the Assistant Director of 
Library, Archives and Public Records or his agent to the applicant 
by rriPons of cer tilled mail* 
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Re.iuer,t for -\ ho.uinvi sh:jill be subnitted in writing by the 
dpprof.rkitc city county official <and dispatched to the 
As;sintant rirect.or oi- his aqent not more than fifteen (15) 
days ^fter receipt of notification of denial o This inter- 
vnl Ir. -it'irlqnrrd tc r'Toviae SMfficient tir.o for discussion 
before th'j rej^.-cLion ho.iiinfj is scheduled* Reasons for 
requesting j hoarinc; shall be enumerated and justified^ 

The requested hearin'.j shall be scheduled v>;ithin thirty (30) 
days after the request has been received at the State Li- 
brary aqency headquarters c The Assistant Director of the 
Division of Library, Archives and Pxiblic Recordn, the At- 
torney General of the Ste^tc of Arizona or a member of his 
legal staff, and a raember of the Planning Section of the 
Division of Finance shall comprise the board of review* 
All decisions shall bt: made v/ithin a period of fifteen (15) 
days after the close of the hearina,. All decisions shall 
be final « 

TITLE III - IWTEHLIBRARY COOPERATION 

No one library and no one type of libr:iry c.^n be self- 
sufficient in serving its users = /acceptance of this state- 
ment necessarily implies the need for some form of interli- 
brary cooperation^ Fruitful interlibrary cooperation de- 
pends upon the presence of certain desirable elements -"l 

!<» Effective cooperation depends upon adequate resources, 
adiTiinistrative capability, and efficient communications. 

2c Though the primary responsibility of each library must 
be respected, each library must realize its responsibil- 
ity to the network and assume its appropriate share of 
responsibility r 

3,-^ All libraries m\.ist maintain an -attitude of flexibility 
and experiraentaticn. 

With these eler^^nts in -Tiinn, tV.^ f-^llowini "ireas of develop- 
ment arf=» proposed a^? u(^c^3i^r: ry to pr^>viJn adc;]ua tf-"> library 
service in Ari/.ona.. ihey r^i-^ arranged in priority order* 

CHAIil 

The official respcnsibility fcr cocrdin^t in j ind developing 
the Charir.eled Arizona Infcrr.atlon f'etwot^c (CHAirC) rests with 
th^ Libr.=^r/ IZxtension Service and an ."^cviscry Committee com- 
posed of the follcv;in'j r.^^-^^iber s : \1) chairman of each Region- 
al Library /-advisory Board ir. ^rginirrl reqions, (?) repre- 
sentatives from unorganized regions, tho president of 
ASLA, (4) representatives of the reglcnal rcr.uur<:^» centers. 
The CHAIN Coordinator (LES Regional Consultant; and the 




Assist<^nt Director of the Division of Library, Archives and 
l*ublic Records v;ill organize the activities of the committee o 
This- conurdttee s-ill research, study, and malce recorrimendations 
to the CHATW Coordinator, './ho v;ill be chairman of the corvimit- 
t.ee- The final respcnriibility for the network rests v;ith the 
Assist-ijit Director of the Division of Libi. ary, Archives and 
i\iblic i^ecords., 

tiach regional libr-u*-ian will be responsible for the operation 
of CHAIN activities in that region- He will implement poli- 
cies and procedures detcnriined by the Regional Library Advi- 
sory Board to accomplish the interlibrctry loan tasks most 
ef f icifjr.tly for that reqiori (See Exhibit Noo ll)o 

The Library Extension Service- vvill dovelcp the Ari;!ona Bib- 
liographic Center so it \;ill function -.^.s a locating center 
for each ri^gion once it has exhdi:sted its own resources o The 
CHAIN Coordinator will also v.'ork with the CHAIN Advisory Com- 
r.ittee to d^fvelop guidelines tor interaction among the re- 
gions anc the Libr-iry L'xronsicn Servic^-t, 

Cooperative Study of Arjz''pa*s Informational Tj^eeds 

4, 12, 24 A coopera::ive study of Ari^cnM'r» inf onnaticn needs and develop- 
ir.ent of a subsequent pro:;^^^ for locatinvg resource^^ within the 
state that will neet these needs is an essential program if 
libraries are to meet the growin:^ in! ormational demands of Ari- 
zona citizens aj*; outlined in the Ariii o na Libraries: A Plan 
v/ritten by the ASLA Library Develcpr.ent Committee. The biblio- 
graphic control of thesp resources will be added to the present 
Aii^ona 3i}-licgraphic r>nter at the Library {Extension Service, 
and will be rai;torr.ated using the- newest technologies. Subse- 
quently this bibliographic center will also coordinate activi- 
ties with other system centers (S^vLA, Bibliographic Center for 
Research, r^.^^ky Yiountain r<o;ion, etc^). ABC will include in- 
f orr. "^t i .:^n ^nd/ >r 1ch:.-5 tior.s for all 1 crp:-> rrodiao 

Srurinq ct .^ef ^-renc-^- and Ifif c tTnation 

4, 5, 12 Libraries .:nd ■-thcr ini orrvition ogencirr- v;ith sp'-'cial collec- 
tions and unique j^rcf f-r-,.ii.ronal talt:nts and knowledge in parti- 
cular s^ur ject -^icas v/ill ::hr-rt.- reference inf orrr.ation and plan 
for th^ d':.'V-lopT«:=»r.t ct data birk systems A-ith terminals at each 
library tha-: d^^m'-'Mstr ^tes a noe-jo rorcll.'iry to this service 
will be coop'^.-r itivc r-cquisi tions o: «,'xp-^nsive material in order 
to fill thr .ut-of^the-orcinar^' ne<-is p^uJ/lic and o*:her libra- 
ry/ patrons* 
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Comir.unication Systems 



13 Two-way comnunication systems to deliver information and/or 

documents that include all types of libraries will be studied 
and the system (s) that best suit Arizona's needs will be de- 
veloped; in-and-out WATS lines, telefacsimile, TWX service, 
credit card telephones, Xerox telecopier system, dataphone, 
code-a-phone . etc o 

Publicity 

4, 6, 14 The Regional Library Advisory Committee in each region will be 

responsible for developing an effective library public rela- 
tions program for its region- The program will be coordinated 
at the state level, with guidance and assistance from the Li- 
brary Extension ServicCo The program will include cooperation 
and exchange of ideas and materials among the regions (ex; 
displays which could be packaged, transported, and used by many 
librarians throughout the state). The progr^ will also include 
training in communications for librarians - workshops, short 
courses, opportunities to learn techniques and develop skills. 

Cooperative Storaqf* Bank 

4, 5, 13 All state and regional libraries will develop a cooperative 

storage bank for seldom used journals (five years or old£»r) 
and occasionally needed books • There must be some system of 
access to this storage by any person needing the materials. 
The materials could be stored cn film or in bound volumes for 
long term preservation 

Interstate Cooperation 

r, 25 Those librarians actively engaged in library development and 

cooperation recognize that improved library service for our 
stace will eventually require going beyond the state bounda- 
ries. State bv^undaries place artificial restraints on devel- 
opment cf library services and resources. The resources of 
each state could enrich total library development if shared 
cooperatively. From this idea evolved the SWLA project enti- 
tled SOLThT-.-ESTLRN LIBRARY INTERSTATE CDOPERATF/E ENDEAVOR 
(SLICE), designed to further interstate cooperation by ex^lor- 
inq possible coopf»rative ventures and to assist in interstate 
r**gional dPvelop?r.ent of library resources and services in the 
six state SV;LA area. 

Through SLICE, Arizona vill b<? more deeply involved in inter- 
st^tte programs in such areas a$ ILL and bibliographic control. 
These prograrr.s could involve sharing of such new technologies 
as regional (COH) CoiTiputer printouts on Microfilm, (MARC) Ma- 
chine ReadiMe Cataloging tapes, cooperative states* document 
base, or active development cf continuing education at the pro- 
fessional, technir^l, and clerical levels. 




le 



Arizona will participate in the interstate program sponsored by 
the Western Interstate Commission for Higher Education (W1CHE)« 
WICHE's objectives for librarians of the participating states 
are : , 

1« to Isiunch .ir^ intprstace, Ln-sr,rvice continuing education 
proqra:T^; 

2. to develop continuing education leadership through "Training 
the Trp.iners Institutes"; 

3o to sponsor workshops r.ind institutes relating to the role of 
librarirans in a changing society and the changing patterns of 
library service; 

4« to prepare and submit proposals for public and private fund- 
ing for long-range continuing eduC'3ition programs for librar- 
ians in participating states; 

5^ to consult v;ith coopor:.^.ting state libraries and conduct semi- 
nars and ir.stitutoi.; for library personnel; 

60 to v;crk v;ith state librarians from v;estern states to develop 
interstate proqrarrin"dng for librari-^ns « 

Reciprocal Borrowing Privileges 

15, 24 Free borrowing privileges arr.ong all types of libraries of non- 

restricted rr.aterialr; \7ill be developed \y whatever means is 
mutally agreeable arr.ong the libraries within each region* 

A study of several library r^y stems now utilizing reciprocal bor- 
rov.dng privileges is being made by the LE5 Regional Consultant to 
determine what problems others have encountered and v/hat solu- 
tions vere employed^ This study vyill serve as the foundation upon 
which to develop qtiidelines fnr the impleTienta ticn of reciprocal 
borrowing privileges throughout Arizona « 

Special Librarios 

1,10,11 Special libr-^.ries (industrial, business, church, law, art nuseums, 
'^tc* ) v/ill be encouraged to cooperate in prograiTiS with other types 
of libraries and/or gcvernn^ent and private agencies to serve Ari- 
2ona citi-.ien3o 

continuing education 

4,6,25 Closed circuit TV wrrkshops vill be planned, sponsored, and pre- 

sented on 3 coop<-'r alive hasis using talents vdthin and outside the 
library rrcXt-sricn. Thr, programs sho\ild cover a broad range of 
s^jbjects f rorr special technical information to current social and 
econom i c p rob 1 err^ * 
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I-ackarjed workshops will be developed and distributed through- 
out Arizona for use in all types of librariesc 

The purpose of LSCA Title III is to aid in providing adeqfuate 
free library service to all the citizens of Arizona through the 
eftoctiv- jocrdinp. r.ion of tho resources of the academic, public, 
school and special libr^iries of the stateo All libraries in the 
state are eligible to participate^ 

Procedures folio*; LSCA Title III Regulations: 

lo Notification to all libraries throughout th'^ state of avail- 
ability of funds, the puirpose of funds, and criteria for 
application^ 

2e Applications are sent upon request o 

3o Applications are reviewed by the Assistant Director of the 
Division of Library, Archives and I\iblic Records and the LES 
Projects Consultant using the following criteria o 
The project sh^-Il - 

rio involve two nr more types of libraries o 

bv assure that adequate facilities and staff shall be avail- 
able to insure success.. 

c« provide asLvjrance that there will be future financial 
support when there may be no more federal aid or when 
matching funds are required© 

do be so conceived and so constructed that it can be used 
statewide or be applicable stot.ev;ide« 

e« define the specific responsibilities of each type of 
libraiyo 

f c identify the im.mediate and long-range benefits to be de~ 
rived from the project,.. 

4, Priorities will be assigned in relation to the degree to 
which the applications meet the above criteria, the funds 
available, ind the resources in finances and personnel at 
the state agency to provide the necessary leadership and 
guidance. Projects concerning the continuing education of 
librari.ins and intorstat*^- cooperation are alr^o considered 
for fundim:? under LSTA Title III . 

5c Frcj'-^ct grantees shall send periodic reports of progress 
and f^'al j^ticn to th*^. Li/Z Pr^^^^cts Consultant « 

6« The LEG r*roV-cts Conrultant shjll v;rite a final evaluative 
report -at thf end of the rrojecto 
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Section IV 



SUI^IARY OF EVALUATION METHODOLOGY AND TECHNIQUES 

lo Statistics 

ao Population and ethnic groups 

he Population estimates to determine needs 

Cp Number of users compared to population in a given area 

do Circulation per capita 

e« Interlibrary loan statistics 

f« Cost analysis for specific programs 

go Other Arizona statistics 

2. Standards 

ao Interim Standards for Small Public Libraries o Public Library Associa- 
tiono ALA, 1962 <> 

bo Public Librar^^ Service: A Guide to Evaluation with Minimum Standards o 

American Library Association a ALA^ 1956*, 
c« Manual of Correction Standards o AaTierican Correctional Associations 

ACA, 1966. 

do Standards for Library Services in Residential Facilities for the Men- 
tally Retarded,, Association of Hospital and Institution Libraries o 
ALA, 1973c 

eo Standards for Library Services for the Blind and Physically Handi- 
cappedo American Library Association^ ALA, 1967o 

f. COMSTAC Report: Standards for Strengthening Services, National Accred- 
itation Council for Agencies Serving the Blind and Physically Handi- 
capped. NACASBVH, 1966 

g* Standards for Children's Services in Public Librarieso E\iblic Library 
Associationo ALA, 1964 p 

h. Standards for School Media Programs p American Association of School 
Librarians p ALA, 1969 o 

io Guidelines for Audiovisual Materials and Services for Public Libraries. 
Public Library Associationo ALA, 1970o 

jo Measurement and Compi.irrison of Physical Facilities for Libraries* Li- 
brary Administration Divisiono ALA, 1970 p 

k. Standards of Quality for Bookmobile Service o American Library Associa- 
tion** ALA, 1963 p 

lo standards for Library Functions at the State Level o American Library 
Associationo ALA, 1963 p 

m. Standards for Library Services in Health Care Institutions • Associa- 
tion of Hospital and Institutional Libraries^ ALA, 197Qo 

3. Monitoring 

a. Written evaluation of projects by LES consultant staff, semi-annually 

b. Written evaluation of projects by State Grants-in-Aid and LSCA grant- 
ees - county librarians, institutional librarians, etCo, semi-annually 

c. Continuing evaluation provided by annual program reports 
do User response through surveys, interviews, etco 

eo Comparison of similar projects by other states by study of literature 

f. Continuing evaluation of programs by Advisoiy Council 

g. Feedback from dissemination of information about projects 
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Dissemination of Information 



So Reports to the Advisory Council at quarterly meetings 

bo Reports to the ASLA Executive Board quarterly meetings 

Cp Inclusion of the Library Development Committee of ASLA at one or 

more meetings of the Advisory Board 
do Information about on-going projects published monthly in the 

ASLA Newsletter 

eo Final evaluation of projects published in the Roadrunner , annual 
report issue - distributed to all librarians in the state and 
interested librarians in other states 

f o Exchange of information about projects at meetings of the CHAIN 
Advisory Coinmittee 

go Informational nev/sletters ( Regional Nevjsletter , Institutional 
N ews £c Notes , Tumbling Tumbleweed , Arizona Talking Book News ) 
about on-going projects and results of evaluation of projects 
throughout the state, mailed to librarians, trustees, and others 
interested in library developmento 
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Section V, Part 1 

HIERARCHICAL A.RRANGEr4EMT OF MEEDS, GOALS, OBJECTIVES, AND TASKS 

1 Need : Conc^?ntrate statewide enerqies on the establishment of regional 
libraries., 

1 Goal ; To strengthen library service through regional organizatioHo 
1 Ob jective : To e.s":ablish regional libraries*. 
Tasks : 

29 Provide needed regional consultant services^ 

28 Organize and develop 6 regional library services « 

38 Improve ILL services through regional ana county facilities o 

9 Provide consultant services for budgeting p 

9 Objective : Improve the quality and quantity of book collections- 

statev;ide« 

Tasks : 

12 Assist in acquiring a minimum of 2 books per capita statewide* 

22 Assist in book selection and weeding to assure quality collec- 
tionso 

4 Expand the State Grants-in-Aid program o 

6 Promote larger local library budgets to permit expanded serv- 
iceso 

21 Acquire additional bibliographies and s". uidard book selection 
aidsa 

16 Ob 'jective : Assist libraries in acquiring adequate and paid staff 

according to standards <, 

Tasks : 

4 Expand State Grants-in-Aid program.. 

6 Promote larger local library budgets to p^^rmit expanded serv- 
ices « 

7 Instill need and incentives for paid staff in all libraries. 
£2£iL' survey periodically all library conditions within the state. 

24 Objective : Review, improve, and continue surveys o 
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11 Initi'-:^te 2nd update} rAirveys of all types of libraries u 
10 Survf^y noedr^ of librt-iry users and non-users. 

15 Provide individualized trainin.7 to jneet local needs o 

Need: establish thv* ? reniaininn county libraries and strengthen all county 
libraries in ordc>r to serve concurrently as strong libraries for 
their primary clientele and is resource centers for wider use« 

• Goal : Strengthen libr/^.ry service through county organization*. 

2 Ob lective : To bring existing county library systems up to stand- 

ards and inci^ease their services « 

Tasks : 

2 Improve staff and so r. vices of the county libraries*, 
4 Expani^ State Grants«-in-Aid program^ 

8 Promote hiring of professional librarians in all county 
library systems o 

9 Provide consultant services for budgeting o 

38 Improve ILL services through regional and county facilitieso 

3 Ob -jectiv e : To encompass the I'emainlng, 2 counties into county 

library systems a 

Tasks : 

1 Organize county library syn terns for Apache and Greenlee 
counties. 

9 Ob jective : Improve the quality and quantity of book collections 

statewideo 

Tasks : 

12 Assist in acouir/ing minimumL of 2 books per capita*, 

22 Assist in book selection and v;eeding to assure quality 
collections o 

4 Expand State Grants-i n-Aid program^ 

6 Promote larger local library budgets to permit expanded 
services o 




21 Acquire ridditional biblioriraphies and standard book selection 
aids., 

7 Objective : Transfer the LE3 bookmobile programs to the local li- 
brary systems o 

Tasks : 

16 Encourage, through demonstration projects, local maintenance 
of local bookmobile service o 

17 Assist counties in assuming responsibility for bookmobile 
service o 

16 Objective : Assist libraries in acquiring paid and adequate staff o 
Tasks : 

4 Expand State Grants-in-Aid programo 

5 Promote larger local library budgets to permit expanded 
services o 

7 Instill need c^nd incentives for paid staff in all libraries© 
10 Goal r To survey periodically all library conditions within the state© 
24 Ob jective : Review, improve, and continue surveys© 
Tasks : 

11 Initiate and update surveys of all types of libraries© 

10 Survey the needs of library users and non-users© 

Need: The growth and development of the division of Library, Archives and 
Public Records particularly the Liorary Extension Service, needs to 
be continued, and its services streng Lhened© 

3 Goal : To improve library services through the state by strengthening 
the Division of Library, Archives and Public Records© 

4 Objective : Add 3 consultant services at LESo 

Tasks : 

29 Provide regional consultant services o 

45 Employ an audio-visual specialist at LES© 

56 Obtain automation consultant services© 

49 Obtain public relations and publicity services© 
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6 Ob jective : l^xpand the cuiTent program ''^^ continuing education and 

in-service training for libr^^ personnel «. 



13 Conduct workshops and institutes for .ill types of li- 
bidry personnel . 

14 Compile irJ^omational brochures concerning specific li- 
brary techniques., 

15 Provide individuali;:ed training to meet local needso 

30 Assist the regional librarians to plan and carry out 
needed workshops within each region » 

48 Package model v/orkshops to be shared by rill regions*, 



Need : A statewide cooperative reference and inf orrr.ation network is needed 

to give every Arizonan access to all of the state's library resource's 
and to regional and national resources when neededo 

I Goal : Supply the information needs of the residents of Arizona by 

means of library networks coordinating the resources of school, 
public, academic and special libraries o 

10 Ob iective : Develop the Channeled Arizo.ia Information Networko 

(CHAIK) 



Tasks : 



19 Cooperate v/ith SLICE on any interstate program v;hich vcal^ 
benefit Arizona (such areas as ILL, bibliographic control, 
continuing education ) 

38 Establish and expand ILL services through county and regional 
ILL networks o 

39 Write a procedure/policy manual to govern the ILL activities 
among all types of libraries throughout the states 

12 Ob jective : Coordinate a cooperative study of Arizona's informa- 
tional needs o 

Task s : 

57 Film the catalogs of th^^.^ major resource centers in the state*. 

58 IJpdate the catalog yearly^ 

59 Send duplicit'-^s of ^-.italog -nd updates t-? the regional li- 
braries*. 



40 F.xpcind A?C r.c Incl'^de ill forr.s of rr.edi--*.. 

50 Cell t'.Voi; r-:<chan';e cataloq v;ith other Southwestern states* 

43 Help tho re":ions 3et uf r€'::ion-il union cat-iloq includinn the 

44 " ;cp<jr'ii i"" i^-quir.i tiers --md s^.^irin'-j .aT^.rnq rc^;ionfjil rinci st ite 
roc.cur.:'- Ct 'r:t^-:s of < 'Xpens i w*e r i; l ic.jr-^phic to^-^ls -md special- 
iroii *^Jtt-'^ i, .il » 

41 ri/ii tb.<:- r\:t r^pe^ihlir^r-d collertinr.s throughout thc=» state 
-ind cjn-iiijr' d-.'vr i :.pir.9 i ilo c;f the U^r ctionii -^it LZS. 

4^' Hiuildir.'.: nh'^i-v :;p::ci il c.llcrticns, j\^v--'l.jr depositories of 

O b ierti s t i 1 1 r. h r c | : i. d i ' c rr.u r. i c 1 1: i or. s y s t s for ILL rc - 

:.p:^'3ts, iTd :"rr.^it L j:. rt,^tr iov<i 1 , rUid delivery of materials. 



r-4 -- I'lC'? le-ist r.<- ' >. r'-v^h:!!:* • in e i 'h :«^q'cr\. 

r>it. 1 telej:h:.r;0 in ov^'ry libr-^ry ^ith fundr. to p-ay foi- Ic.nq- 
dict'ip.^:-; C'.lls *:o th*:' :e:u-''nal lihr iry ir'oTi 1 ^c-^1 li^riiie::* 

3^ H'Cvelcp -J .^;yster f-^r ieliv-^ry d r.iteriil.o. 

"^7 Est.-ihlirh tel'-jdvr.r^ lin-'^r brt';»--rn th*-.^ r^Miionr:! ii^M'iri^c 
nrid ' £S f'^r dif;r;;-:;ci ■:: p: C'!. j^r-i;; , ,.r:'-^:iLirr^ , f-tr^ 

■Ih j>^ctiv<,- ^ !>n'f 1 -p ri rr r "-.:r c 1 \ t" ' i d< - .~ r-): ^e i' 1 i vr- h y i n<:: , 

proC'^.'Sin^, ~ind lendim rf .u -Jio-visual mjteri^.lr. 



4 S J->.p 1 c y n A - \' s n r i d i i t ^ *: LIS. 

Ijevr^l'ip : : p*- r-^t : -/'^^ r->;yir-..; :. r ^.^ '-^ .u] rv: t >r" iilrr .:3nd r(*l--t>»d 
r- jt^:i i ::i •■: - 

47 Lstardish frror^r::; : 1 : ::^*: ' ^n cf A-V vv^t'-ri-il-s in rc- 

"^i .T:'il 1 Lmrv <'y::t'~"^': , 

14 C h jf:-ct iv^- . -p : ■ nt. ! • :u . r ; ;r-or-jT : ■it^-. 

T^skr • 

4^^ ^o-^'jiin f. r*^-] - 1 i : r.r^ ^r-.: :^.:l;rivy r*-rvl.'o. 

SC. A5si£t re^^.^r-o t' rl->n -an.i -'-rry ^..^.t tM*- t:'/e p'>Mi.-lty 



Lt>p^-.i- : ul i^ri'.y ' ^•"ki^-.. "iirrlt/s^ n^^^'"'-: releases, etc, 



ir.: -it: :*.\ 



■r* r'*i.r -ilic ^ .yu :irt^:rly nevi^.'^ letter 



icil Ities 



:. < r. • 
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30 Assist regional librarians to plan ^ind carry out needed 
vcrlcshops witnir* each region. 

tiiz<\qc rod^^l wcricshops to be shared by ^11 regions. 

13 Conduct workshops *nd institutes for aill typtvis of lijbraiy 
personnel • 

14 rorpile irif "irtraticn^l b^oc^u^e$ concerning specific library 

;S FrovJAp irt.iivi'5iji»li»*^'1 trainirig to J^erl local rs^^%. 

53 MclcJ i*crkshopi and trainin? 5;csslons in ccfwnunlcttiofi« 
fcr librarians. 

^ ^ j^^i"^^ ' revel cip rcxyp^r^M^*^ li^r»^y ser^-ices on an inter* 

state basis thrs^ugt^ agencies su<;.h «is WtOC^^ SLICX. 

Tasks ; 

19 Coop*f^rate with SllCt on project* of l^nef it to AriKMia* 

?C Fart i-^lpati^ in pro?!;r«rrs for cofvtlfiuing e^.x:atictf^« 

6C CD^.r4:irvate *-ctivit i^s ^witb otfwr «/«1«rR* (sell our cmtMloq 
to oth^T SW states, or erchange c*ur* for ^,heir»)# 

22£JL' ''^ ievelop cocf>erativ*» lifciary services «in<f pr^^fama <a« mn 

ir>erstate basis *«^ien '|et>ar^Mc are** «ic?wl«t receive i»f«r#w4 
liJtrrary services statewide service be kmmti%m4» 

7% Ot ject i->*e . i^^-'^elof: coc^rativ^ lUf«ry services <2>n m tf»ter» 

fctat.^ taslf tt^^jg^^ armies r^^it* ais ^iC^- #r-*4 SLICt. 

Taskf ; 

?0 Participate in ^lOC f^n^qtmm far ^nrstiwinf e*jceti€JP»- 

€^C Sell tG/er emrf^arv^ ratal^^^s with <utfwf So^lhMeatern ataiea* 

S iie e of ; rr««rl'^ ll^r%rv secvite jrel*te4 t^ the ec^ei^foi^ic a^ »^ial 4e^l* 

PMMte t<Nla &«<^rvice avails le a#id i^«i^lt^f%l to f^eople tn teetl« 
r^cal ^rt *^ a-rea^s ^r*^ i^t afCC%)*tw«e4 t^airif*| %iM4£# 

availai-le Irt ari/ freat f i^jircir^ r s ^ 
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-<>.Vl : : - e■fVJt^i^'■i Iirr*-> s.-^r:i.^r- I.nJ:iin.s, IVxi c An* \fn#i leans, 
f*c 1 4 -.-^ '^rlit. L. rr.:::-"^; * .. r ; ; r 1 1 if^c nitiCTiJl, state. 



nir'^.t i-n r r •• i f^.^iT- J ^ ^.r^cifi^ ^inr-iily gi'ouf^s* 

? -^X^'j^^ tt.'t*' -f ii^'-.t s,* i ,i^ni LS '-'^ with nttlonal 

7'^' f r -i ir 7 >•.,«.■: 1 i J t > ^ t »* r i * ]i 5; it. :.p*n i ir,<^- 
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e nt- Vrtlvtg ; Rel ite LZ3 pr^ar^t^rs to n^ticn^l, st^te, and re^loml 

priorities ani rrrvi^« materials fcr six programs a 



tS Ti :>.1^.i.r<» v3.»1 r,t<«*riil in Icc ^1 Indiiin 1 sn.T'iaTes for the 

69 Locate *nd p:^^c^kJ.s<» pte^r^^ccr^etj lndiar\ lang^aoe materials. 

rr<*pare pu^iicity rit.eri^l& in rp.4;nish fcr Ylrually 
^».lr.dlcaf,f>^i. 

?1 Cor.tinije th»c* ^rt^ct to prodjce Span! ih- language materials 
for tf^ie tlln-l and physically ^^n<2icaFpe4 tJ\rc>u<3h cocpera'* 

Goal : To ir^prov^ lihi=ir> s<^rvicr& to the bUixJ and physically 
handic^p;^» 

1 Qt^^ectlv% : 4\iMicir^ ♦^i^ t.-akir»^; boo*t pr^rari and l(>ntlfy 
Tasks ; 

49 Obtain public r#l<*tions ani i^jfcllclty services. 
€4 Contin-^ -work of talicirvj bo:>icmc^ile. 

6^ Estatllth program si^^r^ic** to fclirvJ and physically htndi*^ 
capped v*ith #ppr op>r staf/ !n selfjcted putillc lil^raries« 

€4> £staMiih proata^ s#rvic<^ t^^ blind and physically handi* 
capped in initltuli'^s. 

4? Id*?4ntify ellgi*>le r^^aders fcr tf^*^ blind and physically 
hafkdicapped proqt^w* 

f2 j^platce port*Me recording e^7uip«erit. 

7 J f^^rchase tape and taiping ej^iipment to produce WTi^ltlple 
copies of any mat«^rial reccr^d* 

74 KA^c^*a?;e 4i*track tape reccr<3krs lor loan to rea^rs« 

1% Kirct*ase r#»cordinq boot^iS and acc^^ss-sries in n^^-Ic^ to re* 
cord locally, 

71 Purchase n**w, ft|:>eciali4E«'d e^-jipi^wt particular to tv*-? needs 
of iDllnd and phygl^ally ^kandicapped. 
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Ob U-^.-t i'l'o ! D**vf-lrr -tr Ir.di tr. trib:U co-np<unities project of re- 
crr >"d T.^tvrLdlr for th*- Mind .2nd physically handi- 

Tas<5- ; 



6r 'tz>i\jcc r.-.it*-ri.4l in Ic-.ril Indian l,3nqrj^Qes# 

69 L-r.c ite ir*:! ;:.<ui v, ■ j: •'^ pi o- -r -,-rd^ i Indian l inguagc naterials^ 

23 Ob jective . :,rVablirh u 5r i^nich-lanTj ^qo recording project for 

th^ blind -ind physicilly handicapped. 

Task? . 



71 Continue th<» pxoiect to produce Spanish- language materials 
for t^c *:Iind and physir^.lly h ndicapp^d through cooperatlcr. 
ar.onq South'>*^st libr^-ries. 

522i' &urvoy periodically .^ll li^r<5r^' conditions within the state. 

24 Ct: j#?ct jvr :: irnprrve, ^nd crntinue surveys. 

Tasks : 

11 Init l-'to ^.ndupd.»te surve y? ct all tyj^^es of libraries. 
10 Survey ne*?ds of library users ^nd rkon-us^rs. 

9 Ne»d t In^roved and rcr** suitiLl** library facilities are needed state* 

wid * for all types of lihriri'»s. 

9 Goal : To imfrcv** library facilities, 

1ft Ob jectiv<^ ' I>?terTT>.ine facility n<?<*ds of libraries. 
Tj^sks : 

5 5ur"/ey ^yi'^tinq library f acj lilies to assist local llbrari^*^ 

in c-bt-^ininq funds for constnaction. 

19 Objective : Prcvide information to libraries to assist them 

in obt^inin<5 adequate f^^cilities for libraries. 

Tasks • 

6 rror.ot*^ l^rner local library budgets to perreit ejqianded 
services* 

*® 22£l^ s^^^y periodically .nil library conditions within the 

slate. 
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24 Cb jf>ctive : Hevie^-^^ irriprovo, and continue surveys* 
Tasks : 

i: Initi it'^ snd update surveys of all types of libraries, 
10 Survey needs of library us^'frs and non-users. 
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